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The rapid development of mobile internet brings enormous business 
opportunities to telecom vendors, however, it also requires vendors to reduce the cost 
of equipment, provide full-service solutions, response rapidly to customer needs. 
And with the market changes constantly and competition intensifies, enterprises are 
facing increasingly complex environment, however, some business managers usually 
only make short-term business planning and neglect the long-term strategic 
integration plan when they make developing business strategy.  
This thesis takes S company as a case for strategic research.As a 
professionalcommunication equipments manufacturer, with the rapid development, S 
company has begun to appear many problems, which particularly prominent is the 
lack of clear corporate strategic direction. 
Therefore, so as to promote the sustainable and healthy development of S 
company, this paper combines the theoretical research and case analysis, which 
systematically reviews the basic theory of enterprise development strategies, uses the 
PEST and Porter’s “Five-forces” model to analyze the macroeconomic environment, 
such as political and legal environment, economic environment, social and cultural 
environment and technological environment and the competitive environment such 
as customers, suppliers, potential competitors, existing competitors and substitutes, 
at the same time, analyzes the internal environment thought the SWOT theory, and 
then applies the TOWS matrix and Grand strategy matrix to develop the corporate 
strategy, namely diversification strategy and formulates the relevant competition 
strategy, namely focuseddifferentiation strategy and functional strategies such as 
human resource, organization, marketing, R & D and product to implement the 
corporate strategy, finally puts forwards measures to control the process in the course 
of implementation on corporate strategy. 
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络设备等。据统计，我国通信设备制造行业在 2013 年的前 9 个月实现销售收入
11,400 亿元，同比增长 21.63%；并且进入 2013 年以后，通信设备制造业的增
长速度保持在 25%左右，俨然成为信息技术产业增长的主要动力；截止到 2013
年 11 月底，通信设备制造业的销售产值和出口交货值分别达到 15,092 亿元和
7,354 亿元，分别增长了 23.7%和 17.3%，对促进整个信息技术产业的增长分别
贡献了 35.1%和 52.2%，分别高于同期水平的 12.3%和 24.4%。 
还有，2013 年 7 月，国务院为促进我国的信息消费，提出“宽带中国”战
略，要求加快建设和升级网络、通信基础设施。于是，2014 年 3 月“宽带中国
2014 专项行动”明确提出，2014 年我国要建设完成 30 万个 TD-LTE 基站，发
展和转换 3000 万 TD-LTE 用户，让 1.38 万个新的行政村实现宽带连接，增加
2500 万户实现固定宽带接入；力争让使用大于或等于 8M 接入速率的固网用户
的比例达到 30%，要特别鼓励有条件的地区推广和使用 50M、100M 等高带宽
接入服务，国家希望通过“宽带中国”战略初步实现“城市光纤到楼入户，农
村宽带进乡入村”的目标。与此同时，2013 年 12 月，国家工业与信息化部向
我国三大运营商颁发了 4G TD-LTE 的运营牌照，标志 4G 正式开始进入商用阶
段，而这三家企业为了抢占市场都在 4G 网络建设方面投入了大量资金，截至



















了 71.3%；2013 年，我国 2G 用户第一次出现负增长，3G 依旧快速增加，用户
到 2013 年底已经到达了 12.3 亿，已超过了 90%的普及率，而新增的 3G 用户在
1.7 亿左右，达到 4 亿，占整体 3G 用户的 33%。而在业务收入方面，通信业整
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